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Construction
Reduce CO2 emissions per unit of sales by 26% 
compared to FY2013
→Reduce by 7% compared to FY2021

Reduce by 22% compared to FY2013 Reduced by 36.4% compared to FY2013

Design

•  Deepen ZEB technologies that contribute to  
the decarbonization of customer companies. 
Strengthen promotion of the use of labeling 
systems such as ZEB and Building-Housing  
Energy-efficiency Labeling System (BELS)

•  Deepen energy management technologies

•  Strengthen promotion of ZEB, BELS, and other labeling 
systems (with a particular focus on ZEB Ready and  
ZEB Oriented)

•  Achieve internal energy conservation standards (20% 
reduction) and promote internal targets (30% reduction in 
office buildings, 25% reduction in commercial buildings)

•  Promote ZEB through technical proposals for energy 
management, use of IoT and other digital technologies, 
and work-style proposals

•  Engaged in 20 ZEB projects (7 certified; 13 in progress)
•  Conducted numerous R&D activities and projects to 

solicit work proposals
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s Construction Less than 3% final waste disposal including sludge Less than 3% final waste disposal including sludge 2.4% final waste disposal including sludge

Design Implement green procurement
Propose more than four items for green procurement, 
indicate them on working drawings and verify whether or 
not the proposed items were ultimately adopted

Implement green procurement:  
Average of 5.2 items proposed
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Implement outstanding biodiversity projects 
Implement more than six outstanding biodiversity projects 
per year

Selected six outstanding biodiversity projects (building 
construction: 5, frontier: 1)

Reduce the impact of construction on the natural 
environment (particularly through management of 
hazardous materials and polluted water)

Reduce the impact of construction on the natural 
environment (particularly through management of  
hazardous materials and polluted water)

Hazardous material problems: 1
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Research and 
Development

Work in close cooperation with the entire Company 
to continue activities with the following target in 
order to contribute to Triple Zero 2050:
•  Deployment of more than six specific results of 

basic research and development over three years

•  Environmental contribution technology development 
projects: 10 or more per year (designated  
environmental topics)

•  Environmental contribution technology project  
deployment: 2 or more per year (deployment of results)

Environmental contribution technology development
•  Designated environmental topics: 16
•  Deployment of results: 7

Engineering

•  Respond to changes in social conditions and 
customer requirements

•  Promote the prevention of environmental 
accidents involving various chemical substances

•  Identify customer needs, and confirm and implement the 
policy for the Triple Zero 2050 initiative

•  Thoroughly manage environmental risks by paying 
attention to the handling of various chemical substances

•  Promote activities to win contract awards through the 
utilization of wastewater treatment technologies

•  Confirmed Triple Zero 2050 support: 4
•  Confirmed response to chemical substances: 4
•  Projects participated in: 51

Environmental 
Engineering

•  Promote environmental management in concert 
with Group companies

•  Make technical innovations and create projects 
based on Triple Zero 2050

Expand projects with core environmental technologies  
and services
•  Strengthen efforts in four priority fields
•  Initiatives for next-generation technologies/projects

•  Won 36 contract awards in four priority fields  
(new energy: 4, water environment facilities: 1,  
soil: 29, green infrastructure: 2)

•  Completed the Hokkaido Hydrogen Utilization  
Project Demonstration

•  Continued consideration of a Regional Smart  
Society Project

Fiscal 2021 was the first year of our Three-Year (FY2021–
2023) Targets, and activities proceeded smoothly in general. 
In the carbon neutrality field, we achieved a 36.4% reduction 
in CO2 emissions per unit of sales during construction 
compared to fiscal 2013, far exceeding the target of 22%.  

In recycling resources, the final waste disposal rate including 
sludge was 2.4%, meeting the target of less than 3%. In 
terms of environmental problems, there were no serious  
legal violations, and one case in which we received a 
recommendation for correction.

Summary of Environmental Activities for FY2021

Initiatives for FY2022

Environmental Targets: Three-Year Targets, and Targets and Results for FY2021

Having ascertained the status of CO2 emissions for the entire 
Kajima Group in fiscal 2021, we changed our baseline year 
from fiscal 2013 to fiscal 2021. We set a three-year target of 

7% emissions reduction per unit of sales compared to fiscal 
2021, and a reduction target for fiscal 2022 of 3.5%.

• Carbon Neutrality

With the enforcement of the Plastic Resource Circulation 
Act, Kajima has a number of responsibilities as a business 
operator that generates a large amount of industrial waste 
from products containing plastic. In addition to initiatives to 

improve the recycling rate, such as encouraging on-site 
waste sorting, we systematically collect and recycle used 
helmets and work clothes, and have been recycling plastic 
badges since fiscal 2021.

• Recycling Resources

In anticipation of the completion of the Taskforce on Nature-
related Financial Disclosures (TNFD) framework in fall 2023, 
Kajima has joined the 30by30 Alliance for Biodiversity and 
the Japan Business Initiative for Biodiversity (JBIB). One 
aspect of Triple Zero 2050 is Zero Impact, and to this end 

we set fiscal year targets for certifying outstanding 
biodiversity restoration projects, with a focus on proposals 
for urban areas. We will continue working to have a nature-
positive impact with a view to applying for Other Effective 
area-based Conservation Measures (OECM) certification.

• Harmoniously Co-Existing with Nature

Foundation for Sustainable Growth—Environment
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