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Development of a BIM-Based Construction Work Progress Management System
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Rising expectations of increasing productivity in construction processes have led to the wide application of BIM in
actual construction projects from design through to maintenance. At the construction stage in particular, BIM is being
strongly promoted as a means of improving productivity in site management works. This report outlines the assistance
tools developed for BIM-based construction planning and progress management and introduces some examples of
application. One assistance tool aims at improving the efficiency of the visualization of construction plans by establishing
a relation between BIM and Gantt charts, while another is a work progress management tool that enables actual work
progress to be visualized.
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