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The GEAR, located adjacent to Singapore
Changi International Airport, is Kajima'’s re-
gional headquarters in Asia. It seamlessly in-
tegrates Research and Development laborato-
ries for the leading construction technologies
and a hub for open innovations in Singapore.
While positioning the whole building including
the office spaces as a living laboratory for val-
idating the development results and obtaining
feedback, it is expected to evolve as a “smart
wellness building.” The double-height ABW
space on the fifth and the sixth floors allows
for a refreshing natural breeze, also serves
as an experimental space for biophilic de-
sign with green devices. Kl Building, home to
Architectural Design Division of Kajima, upon
its completion in 1989, became renowned
as the pioneer of office environment and its
atrium continues captivating us till today. The
GEAR (Kajima Lab for Global Engineering,
Architecture & Real Estate) aspires to guide
us through the next challenges in realizing

sustainable architecture.
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The Shibuya Sakura Stage is the last piece
of the central urban infrastructure improve-
ment plan of Shibuya Station. Positioned
on the south side of Route 246, linking the
new JR Shibuya Station New South Gate to
Sakuragaoka district and the nearby areas of
Daikanyama and Ebisu. The “SHIBUYA SIDE,”
which faces Route 246, stands as a gateway
to the area and includes office, retail, medi-
cal, and educational facilities. The lower floors
and areas are each tied to other districts and
facilities, and along with the retail space, en-
courage three-dimensional and organic cir-
culation, inviting visitors into the facility and
towards the neighborhood beyond. The build-
ing is also distinguishable by the contrast be-
tween its organized and clean-cut high-rise
office spaces (column-less and easy-to-use
due to a rationally structured span configura-

tion) and its more free-flowing lower levels.
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Using the site’s unique location sandwiched
between Chuo-dori Street and Suzuran-dori
Street, a breezy “terrace” was proposed for
the building’s middle section (floors 4 and 5).
The goal was to create a symbolic space
that opens up to the city, where nature can
be felt within Ginza’s cityscape. The two-
layered “rooftop garden” links the 12th floor
to the rooftop and is merged with the res-
taurant space, providing a sweeping view of
Ginza. The GINZA SIX rooftop garden, which
also stands 56m above ground, becomes
part of the scenery as a borrowed landscape.
Stainless steel mesh with interwoven alumi-
num pipes was chosen for the tenant facade
from the 6th to 12th floor. The mesh unifies the
architecture as the Toraya building. Because
it is supported by tension from the top and
bottom with no support structure, it gives the
impression of looking at the outside scenery

through a bamboo screen.
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In 1899, Mikimoto founded a jewelry store in
Ginza. Since its opening in 1907, Mikimoto
Jewelry has processed and manufactured
Mikimoto’s precious metal jewelry. Both com-
panies are long-established, having built one
of few existing organizations to integrate the
sourcing of materials, designing, production,
and sales. This building acts as a new base of
production, enhancing cooperation between
the two companies. The overall composition
was influenced by certain constraints, such as
the densely populated area with a mix of resi-
dential buildings and small factories, and un-
derground power lines. The design responds
to the site’s specific context, contributing to
public and community space by ensuring suf-
ficient light for the residential area through
a setback high on the north facade and pro-
viding a luscious green ground floor area by
setting back the lower south facade. With “rib-
bon windows” welcoming scenery from the
surroundings, such as cherry blossoms from
all four sides, the hope was for this new base
to take hold in the area and become a thriving

environment for production.
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The project entails the construction of an ac-
tivity center for the university’s new Faculty of
Engineering, as well as landscaping the area
on the north side of the campus, which will
become the new public interface. Based on
the school’s “founding spirit + co-creation,” the
concept aimed to make activities visual, fa-
cilitate exchange, and maintain flexibility within
an environmentally friendly building and exte-
rior. The floor plan and section configuration
encourage interaction by reciprocally convey-
ing people’s presence and research activities.
Expanded metal was used for the building’s
shell, and the exterior design considers solar
radiation on all sides, with the project acquir-
ing both ZEB-Ready and CASBEE Kashiwa
Rank S certifications. An RCLT beam structure
- a hybrid system using CLT earthquake-resis-
tant walls and RC beams with a CLT formwork-
was adopted for the large experimentation and
classrooms. Welcoming students and visitors
from the station is a landscape based on the
region’s geographical features, with bioswales
and rain gardens implemented for an environ-

mentally sustainable campus.
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Since this project site is located in the mid-
dle of Osaka’s historical Midosuji Boulevard,
the architecture places importance on con-
tributing to its surroundings instead of the
building itself. Creating a landscape suitable
for Midosuji was essential. The space was
designed to generate activity by coordinat-
ing planting with the neighboring north-side
district and arranging store faces towards all
roads. The multi-functional building includes
offices, a cultural hall, and retail stores, with
the height and floor area ratio relaxed per
the district plans. Taking advantage of the
form restrictions of Midosuji Boulevard, the
building facade is stylish and composed. The
top portion utilizes vertical precast concrete
panels seemingly reaching for the sky, while
the lower section’s stone-cladded precast
concrete panels create a sense of heaviness.
The building is friendly to both the environ-
ment and to people, having received the ZEB
Ready certification, barrier-free recognition,

and Kansai’s first WELL Core precertification.
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The site borders Higashi-Nibancho Street
(where Sendai’s urban functions are clustered)
and the city roads facing Sendai Ginza and
Sendai Asaichi (where a Showa-era atmo-
sphere remains). Because of the surrounding
universities and research institutes, the area
was assessed to be an urban hub for business
and tourism, students and researchers. The
upper facade combines the building’s ever-
changing expression caused by the vertical
ribs and windows with the elegance of the
traditional Sendaihira fabric. The lower por-
tion provides a sequence of sheltered spaces
linked to the street, including a glass facade
towards the main street and lushly planted
terraces complemented by an atrium space.
The aim was to produce a space in harmony
with the context, where many diverse inter-
actions occur both inside and outside. This
was the first development of the “Sendai City
Center Restructuring Project,” which incorpo-
rates certain regulations in urban regeneration
special areas and district planning, including
wall setbacks and the improvement of vacant
lots, bringing new appeal and generating in-

novative thinking.
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As we usher in an era in which the whole world
is the audience due to the progress of broad-
casting technology, images have become
increasingly significant in the field of music.
Senzoku Gakuen has founded a Media Arts
course aiming to unite visual imagery and mu-
sic using its predominance as a music college.
This new center for visual education includes
the “M-STUDIO,” a double volume atrium for
filming, broadcasting, and screening, the “S-
STUDIO” for recording and editing classes,
and a “dedicated classroom” specifically for
video and audio classes. The windowless fa-
cade acts as an earthquake-resistant wall, as
well as enhancing sound insulation and light
management. By hiding architectural elements
like gutters and vents, the striking three boxes
have no sense of architectural scale, surpris-

ing visitors and sparking students’ creativity.
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This approximately 195m high-rise residential
tower has 58 floors and 1665 units. It faces
the waterfront on two sides and is located in
the southern part of GRAND MARINA TOKYO,
a major infrastructure redevelopment proj-
ect, including underground passageways and
pedestrian bridges. The building plan is three-
pointed star-shaped, pulling away from its sur-
roundings and thus condensing its volume.
Designed with a luscious plaza on-site, the
project is surrounded by water and greenery
while still being at the heart of the city. The
wings break the uniformly colored exterior and
present adignified appearance while limiting its
volume. Consideration was given to an array of
unit options to accommodate many different
lifestyles, using a VD Core Frame construction
method (an earthquake-resistant structure that
accurately controls the building skeleton) and
limiting the project’s environmental impact.
The common area was also designed to act as
an indoor evacuation space in case of emer-
gency, supporting local disaster prevention

measures.
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This office building is located in Nakasu-
nakashimamachi between Hakata and Tenjin.
To produce a post-Corona office with an eye
on the future, outdoor spaces where wind and
light can be felt directly were placed through-
out the building. The south side piloti space
is a pleasant entrance space covered by a
screen, whereas plants from the Hakata River
were planted in the cozy north side pocket
park, opening the office building up to the city.
For the workspace, balconies on the regular
floors and a rooftop lounge connect the spaces
to the outside. The simple facade unifies
the whole design with eaves that recall the
surface of the rivers in the Nakasu area and
contribute to achieving bright workspaces
and heightened environmental performance.
The building also received the ZEB Ready
and CASBEE Smart Wellness Office Rank S
certifications for its high standards in consid-

ering both the environment and wellness.
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This mid-sized tenant office is located close
to JR Omiya Station. The site faces both the
mixed and bustling neighborhood in front of
the station and the office area. This unique du-
ality is represented in every part of the design.
While aiming for a rational plan that increases
business viability on the one hand, on the oth-
er, the design has been elevated to a poetic,
high-quality architectural work using light and
shadow. The lower facade’s stately precast
concrete louvers capture the “essence” of the
building, contrasting with the upper portion’s
curtain wall facade, representing a “phenom-
enon” by mirroring the sky. The exterior re-
flects every moment of the changing sky and
constantly developing city. The hope is that
the building’s refined presence will symbolize
the future Omiya, quietly watching over and

supporting the city’s growth.
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The plant was built for Nabtesco, a company
with a 60% share of the global market for
precision reduction gears used in the joints
of industrial robots, responding to a growing
demand. Located at the farthest point of an
industrial park along Hamamatsu’s axis of
urban growth, the new plant has a high degree
of flexibility and expandability to swiftly adapt
to change as needed. The 400-m-long wall of
the production facility was finished as a single
silver-colored surface, keeping in mind the
view from a car on the neighboring national
road. A circular building that welcomes guests
was inspired by the shape of a precision
reduction gearbox. The group of low-rise
buildings, with their coordinated materials
and colors, has become a new symbol of
the industrial park while integrating with the

surrounding area.
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Located on the outskirts of Takasaki City, this
project involves an addition to a large hos-
pital (461 beds) that acts as the region’s pri-
mary center for psychiatric care. Because the
Child and Adolescent Ward and Outpatient
Wing patients’ target age is up to junior high
school, a separate, smaller building (24 beds,
with a possible future capacity of 38 beds)
was planned a short distance from the main
building. The core functions of the psychiat-
ric hospital are safety, sanitation, durability,
calmness, etc., but it was also important to
consider that this is a children’s hospital. The
design was developed with “rehabilitation” as
the key concept, integrating the concepts of
(1) “treating” illness, (2) “nurturing” for life and
growth, and (3) “education” to spread knowl-
edge. The goal was to create a suitable reha-
bilitation space with an overall pleasant envi-
ronment, not only focusing on the architecture
but also incorporating rich greenery into the

surrounding garden.
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Facing the beach, this 329-room resort hotel
is located on Miyako Island, where one can
experience nature’s beauty with highlights like
stunning coral reefs and mangrove forests.
The facade is divided into a beige-toned lower
portion, reminiscent of Ryukyu limestone, a
top portion featuring strong horizontal lines,
and a rooftop chapel with a characteristic
roof. The exterior gives a resort-like feel, in-
cluding three swimming pools, water basins,
and biodiversity-sensitive, native tree species
and transplanted trees. An all-day-dining res-
taurant is located on the first floor, signature
restaurants and a lobby bar on the second
floor, an executive lounge on the seventh floor,
and a bar on the rooftop. Furthermore, with
a wide variety of indoor facilities, such as an
indoor pool, spa, gym, and ballroom, the hotel

provides a high-quality resort experience.
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This project is a public restroom for a park in
the city. The building is positioned parallel to
and behind an existing cafe, giving privacy
from the park. The tall tower-like roof visually
participates in the bustling park where people
gather. At night, the tower roof is illuminated
by LED lights that change color depending
on a program, further strengthening it as a
landmark. The alley created between the café
and the building allows passage through fol-
lowing the curving lines on the pavement tiles.
Even though the various users understand
the building’s function and use, because the
toilet stall doors and eaves facing the alley are
painted colorfully, it does not have the appear-

ance of a restroom.
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This mixed-use facility was built on a 5.9 ha
site on the Haneda Airport island with a total
floor area of 130,000 m2. The project aims to
foster Ota-ku’s industries, connect the region
to the world, and unite cultural and emerging
sectors to become a new business creation
and dispatch hub. The building integrates ad-
vanced facilities such as R&D offices, fab labs,
an automated vehicle development center, a
hydrogen station, a cutting-edge medical cen-
ter, and cultural facilities such as event halls,
etc. Based on the concept of a “street,” the
“Innovation Corridor” is a space for exchange
where a variety of activities can mix and new
ideas are born, with the “Innovation Forum”
positioned at the intersection of the longitudi-
nal axis. Activities that merge with the airport
scenery, such as a footbath and a rooftop ob-

servation deck, were also incorporated.
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The GEAR

Client: Kajima Development Pte. Ltd.
Location: Singapore

Floor Area: 13,061m?

Floors: 6 (+1 below ground)

Associate Architects: Surbana Jurong
(Project Architect), Meinhardt Singapore
(Project Engineer), PLACEMEDIA
(Conceptual landscape design),
Landscape Design (Landscape design),
Lighting Planners Associates (Lighting
design), ILYA (FP/Office interior design/
Signage & graphic design),

Sano Touemon, the 16th generation
(Stone garden), Panasonic (collaborator
for Co.worXlab on the third floor), LIXIL
(collaborator for restrooms on each floor)
Completion: March 2023

Shibuya Sakura Stage SHIBUYA SIDE
Client: Shibuya Station Sakuragaoka
Entrance Block Urban Redevelopment
Association

Location: Shibuya-ku, Tokyo

Floor Area: 184,718m?

Floors: 39 (+4 below ground)
Associate Architects:

Nobuaki Furuya + NASCA +

Nikken Sekkei (Design architect)
Completion: November 2023

TORAYA Ginza Building
Client: Kogen Co.Ltd.
Location: Chuo-ku, Tokyo
Floor Area: 5,043m?

Floors: 12 (+2 below ground)
Interior Design:

Naito Architect & Associates,
A.N.D. (NOMURA Co,, Ltd.,),
BALENCIAGA + t-de

Tenant facade: sub + t-de
Completion: February 2024

MIKIMOTO BUILDING

Client: K.MIKIMOTO & CO.,LTD.
Location: Koto-ku, Tokyo

Floor Area: 7,055m?

Floors: 5 (+1 below ground)
Completion; February 2024

Reitaku University Satsuki

Client: The Hiroike Institute
Location: Kashiwa-shi, Chiba

Floor Area: 7,291m?

Floors: 4

Associate Architects: Institute for
Campus and Town Planning
(Schematic design and Supervision),
UENO / FUJII Architects and Associates
(Design development)

Completion: March 2024

Urbannet Midosuiji Building
Client: NTT Urban Development
Corporation

Location: Osaka-shi, Osaka
Floor Area: 42,425m*

Floors: 21 (+2 below ground)
Associate Architect:

NOMURA Co., Ltd. (Interior)
Completion: January 2024

URBANNET SENDAI-CHUO BUILDING
Client: NTT Urban Development
Corporation

Location: Sendai-shi, Miyagi
Floor Area: 42,132m?

Floors: 19 (+1 below ground)
Associate Architects:

Kume Sekkei Co., Ltd.

(Design development),

Plantec, Inc. (Collaborator for
Construction document)
Completion: November 2023

Senzoku Gakuen College of

Music Media Laboratory

Client: Senzoku Gakuen

Location: Kawasaki-shi, Kanagawa
Floor Area: 3,489m?

Floors: 5

Completion: December 2023

GRAND MARINA TOKYO PARK TOWER
KACHIDOKI SOUTH

Client: Kachidoki East District Urban
Redevelopment Association

Location: Chuo-ku, Tokyo

Floor Area: 180,828m”

Apartment Units: 1,665 (31.29m?-156.66m?)
Floors: 58 (+3 below ground)

Associate Architects: Hoshino Architects
Inc. (Master planning), GKK ARCHITECTS
& ENGINEERS and NIHON SEKKEI, INC.
JV (Design development)

Completion: August 2023

FUKUOKA K-SQUARE

Client: Kajima Corporation
Location: Fukuoka-shi, Fukuoka
Floor Area: 16,128m?

Floors: 14

Completion: June 2023

OmiyaSORAMICHI KOZ

Client: OK Omiya LLC
Location: Saitama-shi, Saitama
Floor Area: 20,682m?

Floors: 13

Completion: May 2023

NABTESCO CORPORATION
HAMAMATSU PLANT

Client: Nabtesco Corporation
Location: Hamamatsu-shi, Shizuoka
Floor Area: 50,609m*

Floors: 2 (+1 below ground)
Completion: September 2023

Gunma Hospital Child and
Adolescent Ward

Client: Specified Medical Corporation
Gunmakai

Location: Takasaki-shi, Gunma

Floor Area: 2,278m*

Beds: 24 (up to 38)

Floors: 2

Associate Architects: Landscape Design
Inc. (Landscape design)

Completion: January 2023

HILTON OKINAWA MIYAKO ISLAND
RESORT

Clients: MITSUBISHI ESTATE CO., LTD.
and KAJIMA CORPORATION
Location: Miyakojima-shi, Okinawa
Floor Area: 28,457m*

Guest Rooms: 329

(131m?*/ 93m?*/ 77m?/ 35m?°)

Floors: 8

Associate Architect: KANKO KIKAKU
SEKKEISHA (Design development and
Design supervision)

Completion: February 2023

Nakaikebukuro Park public toilet
Client: Toshima Ward

Location: Toshima-ku, Tokyo
Floor Area: 18.38m*

Floors: 1

Completion: October 2023

HANEDA INNOVATION CITY
Client: Haneda Future Tokutei
Mokuteki Kaisha

Location: Ota-ku , Tokyo

Floor Area: 130,332m?

Floors: 10 (+1 below ground,

+1 rooftop structure)

Master Planning: KAJIMA DESIGN
Associate Architect:

DAIWA HOUSE INDUSTRY CO., LTD.
(for the phase 1 south area)
Completion: June 2023
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